
Climate Action Plan Public Virtual Meetings 
Annotated Agenda  

January 6th, 2026 | 6:00-7:15 pm  
January 12th, 2026 | 12:00-1:15 pm  

 

Time Agenda Item People Details  
0 – 2 
minutes 

Welcome and 
meeting 
objectives 

David & Councilor TBD • David Plumb settles room 
• Councilor(s) speak to 

objectives  
2-15 
minutes 

Overview of the 
Climate Action 
Plan 

Councilors TBD • Councilor(s) walk through a 
very high-level overview, 
emphasizing the plan is a 
roadmap, and enacting it takes 
many players and 
collaboration across sectors 
and the state  

o 10 highest priority 
actions – focusing on 
these 

o how public input and 
engagement shaped the 
outcome 

5-10 
minutes 

Clarifying 
questions 

David facilitate; tees up 
relevant councilors to 
answer 

• Answer any clarifying 
questions from audience 

15-30 
minutes 

What’s Most 
Compelling – 
Exercise and 
Discussion 

David facilitate 
Councilors TBD 

• CBI facilitates an exercise 
(Menti short answer?) then a 
discussion that prompts 
participants to answer – What 
action is most compelling to 
me (and my 
organization/constituents) in 
this updated CAP? What is an 
immediate next step to move it 
forward? Or, what is a barrier 
to moving it forward that needs 
to be addressed first? 



30 – 55 
minutes 

What’s Next? – 
Panel and 
Discussion  

David facilitate 
Councilors TBD 

• A handful of Councilors speak 
to how this plan is serving as a 
launching pad for work their 
organization/community/etc. 
(CBI facilitates) 

• Open discussion about how 
each participant might build 
from the plan 

55-60 
minutes 

Wrap up and 
Close 

 • Thanks and next steps 

 

 


